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1. Introduction  
This WorxInvest Corporate Governance Charter (Charter or Corporate Governance Charter) sets out 
the composition, powers and functioning of the governing bodies, taking into account WorxInvest’s 
specific needs and its existing value-driven culture of openness and constructive cooperation.  We 
strive to ensure that the governing bodies operate efficiently and effectively.  We operate in 
accordance with the principles of good governance.   
 
The board of directors will review this Charter on a regular basis and, where necessary, adapt it to 
developments within WorxInvest, policy and regulations.  
 
WorxInvest aims, in the interests of all stakeholders, to achieve sustainable profitability and the further 
growth of WorxInvest  
 
This Corporate Governance Charter shall apply from 1 June 2026.    

2. Governance structure  
2.1 Governance model and framework  
WorxInvest NV is a limited liability company incorporated under Belgian law (WorxInvest or the 
Company). WorxInvest applies a traditional one-tier board model in which the board of directors 
manages the Company as a body. The board of directors has full management authority to perform all 
acts necessary or expedient for the realisation of the Company’s purpose, except for those for which 
the general meeting is competent under the law or the articles of association.  
 
The board of directors determines the strategy, takes all major decisions and exercises control over 
operational policy. The board of directors is assisted in this by two committees, namely the Audit and 
Risk Committee (ARC) and the Remuneration and Nomination Committee (RNC).  
 
Day-to-day management is carried out by the executive committee (ExCom) under the leadership of 
the Executive Chairperson. The following positions are at least part of the ExCom: Executive 
Chairperson, Chief Financial Officer, Chief Legal & HR Officer, Chief Investment Directors (Direct – 
Indirect – Real Assets), Chief Investment Risk & Compliance Officer and Executive Director.  
 
The Company has several subsidiaries (direct and indirect). The full corporate structure can be found 
in the organisation chart, which is updated in line with the Group’s development.  

3. The Shareholders’ Meeting  
3.1. Shareholder structure 
The Company has two shareholders: WorxInvest Subholding NV, a limited liability company under 
Belgian law, with its registered office at Brouwersvliet 29, 2000 Antwerp and registered in the 
Crossroads Bank for Enterprises under number 0699.736.224 (RLE Antwerp, Antwerp division) (WISH) 
and Brouwersvliet NV, a limited liability company under Belgian law, with its registered office at 
Brouwersvliet 29, 2000 Antwerp and registered in the Crossroads Bank for Enterprises under number 
1030.646.477 (RLE Antwerp, Antwerp division) (Brouwersvliet). WISH and Brouwersvliet have entered 
into a shareholders’ agreement relating to the Company (the Shareholders’ Agreement). 
 
WISH has exclusive control over the Company. The Company is consolidated by Worx Holding BV, a 
private limited liability company under Belgian law, with its registered office at Brouwersvliet 29, 2000 
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Antwerp and registered in the Crossroads Bank for Enterprises under number 1024.777.482 (RLE 
Antwerp, Antwerp division). 
 

3.2. Meetings of the shareholders’ meeting  
The shareholders’ meeting exercises the powers reserved for it in accordance with the provisions of 
the articles of association and the Companies and Associations Code of 23 March 2019 (CAC). The 
shareholders’ meeting may take decisions and deliberate in any manner prescribed by the CAC. 
 
The shareholders’ meeting is convened in accordance with the formalities prescribed in the CAC. 
 
The board of directors shall ensure that all necessary facilities and information are available so that 
the shareholder(s) may exercise their rights.  
 
The chairperson shall preside over the shareholders’ meeting and take the necessary measures to 
ensure that any relevant question from the shareholder(s) is duly answered within the legal framework 
provided for that purpose.  
 
Each share entitles the holder to cast one vote. There are no restrictions on this principle: there are no 
preference shares, no non-voting shares, no multiple voting rights and no restrictions on the exercise 
of voting rights. Furthermore, each share is entitled to an equal dividend. 
 
Any proposal is adopted if it is approved by a majority of the votes cast, unless the CAC, the articles of 
association or the Shareholders’ Agreement stipulate other quorum or majority requirements.  
 
Minutes of every shareholders’ meeting shall be drawn up at the end of the meeting and signed by the 
officers of the meeting and the shareholders who so request. The minutes shall be kept at the 
Company’s registered office. 

4. The Board of Directors  
4.1. General  
The board of directors is the ultimate decision-making body.  
The board of directors has full authority to carry out all acts necessary or expedient for the fulfilment 
of the Company’s purpose, with the exception of those powers which, under the law and/or the articles 
of association, fall within the competence of the shareholders’ meeting.  
 
The board of directors supervises the company in general and its operational policy. As a collegial body, 
the board of directors is jointly responsible for the long-term success, development and performance 
of WorxInvest, in the interests of all stakeholders.  
 
The board of directors also monitors potential conflicts of interest.  
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4.2. Role of the board of directors  
The board of directors is committed to creating sustainable value for the Company. To pursue this goal 

effectively, the board of directors is developing an inclusive approach that strikes a balance between 

the legitimate interests and expectations of the shareholder(s) and other stakeholders.  

The board of directors has the following responsibilities, amongst others: 
• Strategic and steering responsibilities, such as defining the company’s mission, identity and 

values, strategy, business model and structure, general policies and long-term objectives;  
• Power of representation (with the option to delegate via proxy); 
• Overseeing the implementation of the strategy, financial policy, risk management and 

investments; 
• Approving direct, indirect and co-investments (and divestments) for amounts exceeding EUR 

10 million and amounts below EUR 10 million in the absence of unanimity within the ExCom; 
• Approval of the budget; 
• Determination of the structure and powers of the ExCom; 
• Appointment, succession, remuneration and evaluation of the members of the ExCom;  
• Approval of the structure, powers, mandates and functioning of the advisory committees; 
• Monitoring and assessing the effectiveness of the advisory committees;  
• Drafting a comprehensive, clear and objective annual report on the state of the Company and 

its future prospects; 
• Approving the annual accounts;  
• Selecting the auditor and monitoring their performance; Communicating with the auditor and 

ensuring the development of objective relations with the auditor; 
• Overseeing all ESG responsibilities, including the approval of the ESG strategy; 
• Overseeing the application of the principles of good governance. 

 
The day-to-day management of the Company is carried out by the Executive Chairperson and the 

ExCom. The board of directors oversees the way in which WorxInvest is managed.  

4.3. Composition of the Board of Directors  
One-tier board 
 

The composition of the board of directors is tailored to the Company’s purpose, its activities, stage of 
development, ownership structure and other specific factors. The general meeting will appoint high-
calibre directors with a view to forming a board of directors that collectively possesses the knowledge 
and experience required to manage WorxInvest.  
 
The board of directors is small enough to ensure efficient decision-making and large enough to ensure 
that the necessary experience and knowledge from the various fields relevant to the company are 
represented among its members, whilst also ensuring continuity in the event of changes to its 
composition. 
 
The board of directors is composed in such a way as to ensure sufficient complementarity of expertise 

and strives for sufficient diversity in terms of skills, background, age and gender.  

 
The following competency matrix will be taken into account: 
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Competence Area   Description     Relevance 

Strategic Insight Ability to develop and assess a long-term vision High 

Financial Expertise 
Knowledge of financial reporting, investment analysis and risk 
management 

High 

Governance & 
Compliance 

Understanding of corporate governance, laws and regulatory 
frameworks 

High 

Sector Knowledge 
Knowledge of the sectors in which WorxInvest is active, in 
particular HR and Payroll, as well as investment companies 

Medium-High 

Innovation & 
Digitalisation 

Ability to understand and leverage technological trends   Medium-High 

Stakeholder 
Management 

Ability to maintain relationships with shareholders, partners, 
government, etc. 

High 

Leadership & Team 
Dynamics 

Ability to collaborate effectively and demonstrate leadership 
Insights into remuneration frameworks, talent management and 
organizational culture 

High 

ESG & Sustainability Understanding of environmental, social and governance factors Medium 

International 
Perspective 

Experience in international markets and cultures High 

Independence 
Independence of opinion and from participations, with no implicit 
conflicts of interest (e.g., due to roles in the same market as the 
Company) 

High  

 

People holding an executive position within one of the Company’s subsidiaries are not eligible for a 

directorship within the Company. 

A directorship lasts for four (4) years and may be renewed.  

As long as Brouwersvliet holds at least 5% of the Company, Brouwersvliet shall have the right to 

nominate one (1) director for appointment. Brouwersvliet shall be required to nominate at least two 

(2) candidates based on lists provided by external search firms, who must meet the competence matrix 

set out above. 

At least six (6) directors will be appointed from candidates nominated by WISH. WISH will nominate its 

candidates based on lists provided by external search firms, who must meet the competence matrix 

set out above. The directors nominated by WISH will always constitute the majority of the board of 

directors. 

Shareholders shall submit their candidates for appointment or re-appointment as directors to the RNC, 

including the supporting documentation provided by the external search firm (amongst which the 

evaluation of the proposed candidate against the competence matrix), whereas the RNC will provide 

advice on this matter to the other members of the Company’s board of directors. In the case of 

candidates nominated by Brouwersvliet, the RNC will be responsible for recommending a candidate to 

the shareholders’ meeting. The RNC may take decisions on this matter independently. 

The RNC is also responsible for recommending candidates for appointment as independent directors, 
taking into account best practice in the Belgian market regarding the selection of independent 
directors, including the use of external search firms. Within this framework, the chairperson may also 
hold individual discussions on this matter with the directors and the shareholder(s).  
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The board of directors may also choose to appoint permanent observers who may attend all board 
meetings but will not have voting rights. 
 

4.4. The director  
 
4.4.1 The directors are actively engaged in their duties and always keep the company’s interests in 

mind; it is essential that they make decisions based on objective and independent judgement.  

 
The directors receive detailed and accurate information, which they study thoroughly so as to always 
have a thorough grasp of the main aspects of the company’s activities. They seek clarification 
whenever they deem it necessary. The directors treat the information they receive from the company 
in the course of their mandate as strictly confidential. They ensure that they have sufficient time to 
carry out their duties thoroughly.  
 
Each director shall manage their personal, financial and commercial interests in such a way that no 
conflicts of interest arise with the company. In the event of changes or new commitments on the part 
of a director, they shall immediately report this to the chairperson.  
 
4.4.2 To prevent conflicts of interest, directors (or, where applicable, the shareholder nominating 

them) must submit a list of their other current mandates and activities to the chairperson of the RNC 

when submitting their application for (re)appointment. This list must be updated annually.  

 
The Company respects the rights of directors to manage their personal affairs and investments. On the 
other hand, directors must act in the interests of WorxInvest. They must avoid situations in which a 
potential or actual conflict of interest arises between their personal interests, the interests of third 
parties on whose behalf they also act, and the interests of WorxInvest.  
 
In addition to the conflict of interest referred to in Section 7:96 of the CAC, a conflict of interest may 
also arise where a director’s judgement may be influenced by a relationship they have with another 
person or company (including, for example, customers, investors, partners, suppliers, service 
providers, subcontractors, current or future employees, and competitors) . 
 
In the event of a conflict of interest, impartiality in decision-making cannot be guaranteed. Therefore, 
in addition to the rules set out in Section 7:96 of the CAC, which, for the sake of clarity, shall apply only 
in the event of a conflict of interest within the meaning of Section 7:96 of the CAC, ensure that they 
always exercise fair, objective and impartial judgement in all transactions of the Company, and in doing 
so will always give priority to the interests of the Company over personal interests relating to such 
transactions. 
 
Directors shall not use their position to obtain any direct or indirect personal benefit and shall report 
to the chairperson any (potential) conflict of interest, as well as any relationship other than that which 
they have in the context of the Company’s day-to-day operations, which they have with (i) a (potential) 
investor, (ii) a (potential) investment, (iii) an external supplier or consultant working for the Company, 
or (iv) a competitor of the Company. The chairperson shall maintain a register of all reported conflicts 
of interest. If the chairperson has a conflict of interest, the chairperson shall report this conflict of 
interest to the Chief Legal Officer and the Chief Investment Risk & Compliance Officer prior to the 
meeting, as well as to all other directors during the meeting. 
 



Version May 2026 
8 

 

The RNC provides its advice on any structural conflicts of interest that would make an (re)appointment 
or the continuation of the directorship problematic.  
 

4.5. The Chairperson 
 

The chairperson is appointed by the board of directors from among the members nominated by WISH 
for a term of four (4) years and is eligible for reappointment. Any reappointment is preceded by an 
evaluation, in the same way as for the other directors, as well as an assessment of the chairperson’s 
performance in the role.  
 
The chairperson is responsible for the management of the board of directors and for the effectiveness 
of the board of directors in all aspects. 
 
The chairperson sets the agenda for meetings and ensures that sufficient attention is paid to strategic 
and monitoring issues. 
 
The chairperson ensures that the procedures relating to the preparation, deliberation, approval, 
reporting and implementation of decisions are carried out correctly. 
 
The chairperson ensures that directors are informed correctly, in a timely and clear manner prior to 
meetings and, where necessary, between meetings as well. All directors receive the same information. 
 
The chairperson is responsible for fostering a climate of trust within the board of directors, which, on 
the one hand, contributes to open and constructive discussion during meetings and, on the other hand, 
fosters loyalty and support for the decisions taken by the board of directors. 
 
The chairperson ensures that all directors are able to contribute to the board of directors’ discussions 
in an informed manner and that there is sufficient time for consideration and discussion before a 
decision is reached. 
 
The chairperson ensures close cooperation and sufficient interaction with the ExCom. They support 
one another and respect each other’s roles. 
 
The chairperson is assisted in the performance of his or her duties by the corporate secretary. 
 
The chairperson of the board of directors ensures effective communication with the shareholder(s) 
and ensures that the directors gain and maintain an understanding of the views of the shareholder(s) 
and other key stakeholders. The chairperson safeguards good relations and dialogue between all 
parties involved. 
 
The board of directors may entrust the chairperson with any other specific task. 
 

4.6. How the board of directors operates  
 
The board of directors determines its own working methods and organises itself in such a way as to be 
able to carry out its duties effectively and efficiently. In principle, the board of directors meets monthly 
(except in July or August). The board of directors meets frequently enough to be able to effectively 
fulfil its responsibilities. Depending on the agenda, the chairperson may convene additional meetings, 
reschedule or cancel meetings. The chairperson shall inform the other directors of this in good time.  
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The board of directors holds a strategic board meeting at least once a year. During this meeting, the 
past period is reviewed and the medium- and long-term strategic vision for the coming period is 
established.  
 
Subject to the applicable regulations, the board of directors may invite the chief executive officer (CEO) 
of portfolio companies to attend the meeting where this is deemed appropriate. 
 
Meetings are conducted in accordance with a detailed agenda setting out the items to be discussed. 
The agenda is drawn up by the chairperson. Any director may propose items for the agenda.  
 
Prior to each meeting, and in principle five working days in advance (unless exceptional or urgent 
circumstances justify a shorter notice period), the members of the board of directors receive an agenda 
for the meeting, together with all relevant documents for the preparation of the various agenda items, 
if already available. The invitation to the relevant board meeting is sent to the directors electronically. 
The directors have access to a system that allows them to view the documentation relating to the 
agenda items: this enables them to manage the archiving and consultation of board documents simply 
and efficiently.  
 
Meetings of the board of directors are held either in person at the venue specified in the notice of 
meeting, or remotely by means of a teleconference or videoconference using telecommunications 
technology that enables the directors participating in the meeting to hear one another simultaneously 
and to consult with one another simultaneously, or a combination of the two aforementioned meeting 
methods, whereby some directors are physically present at the meeting and some directors 
participating in the meeting via teleconference or videoconference.  
 
Decisions are, in principle, taken by a simple majority of the votes cast, unless the articles of association 
or the Shareholders’ Agreement between WISH and Brouwersvliet require a qualified majority. In the 
event of a tie, the chairperson has the casting vote. In practice, the board of directors acts collegially 
and prefers to take decisions by consensus. In circumstances permitted by law, the board of directors 
may apply the written decision-making procedure.  
 
The minutes of the meeting shall provide a concise and legally compliant record of the proceedings, 
specify the resolutions adopted, and note any reservations expressed by directors. The minutes shall 
be approved by the board of directors at the next meeting and signed by the chairperson, at least one 
other director and the corporate secretary.  
 
Based on the decisions of the board of directors, a cumulative list is drawn up of the action points and 
the matters and/or files to be followed up by the board of directors.  
 
If the board of directors deems it necessary, external experts may be called upon at the Company’s 
expense. A member of the board of directors may act as an external expert at the request of the 
chairperson. 
 
Individual directors wishing to address a formal query to a member of ExCom shall inform the 
chairperson who will take the appropriate action. This does not apply to queries of a purely informative 
nature, in which case the ExCom may be contacted directly.  
 
The board of directors appoints a corporate secretary, who is responsible for monitoring and ensuring 
compliance with the board of directors’ procedures as well as with the relevant laws and regulations. 
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Individual directors may contact the corporate secretary at any time. If the matter concerns a formal 
request, the corporate secretary will inform the chairperson.  
 

4.7. Appointment, evaluation and remuneration  

4.7.1. Selection and appointment  
The shareholders’ meeting appoints the directors based on a reasoned nomination by the RNC in 
accordance with Article [4.3]. The nomination of a new director is made in accordance with Article 
[4.3].  
 
The RNC will regularly review the competency matrix set out in Article [4.3] and advise the board of 
directors on any necessary adjustments.  
 
The selection of a new chairperson shall also be based on a specific profile, considering their specific 
role on the board of directors. The chairperson of the board of directors shall be a person recognized 
for their professionalism, coaching abilities, capacity to build consensus, and communication and 
management skills.  
 
The chairperson of the board of directors and the chairperson of the RNC ensure that the board of 
directors has sufficient information regarding the candidate, such as the curriculum vitae, the 
assessment of the candidate based on initial interview(s), a list of the positions the candidate currently 
holds and, where applicable, the information required to assess the candidate’s independence.  
 
Non-executive directors are made fully aware of the scope of their duties at the time they stand for 
election, particularly with regard to the time commitment required by their role, taking into account 
the number and significance of their other commitments.  
 
Any changes to their other relevant commitments and to their new commitments outside the 
Company shall be reported to the chairperson of the board of directors in due course.  
 
Before proposing a director for re-appointment, the RNC shall evaluate his or her performance and 
assess his or her profile against the updated profile of the board of directors.  
 
Once a new director has been appointed, the chairperson of the board of directors will ensure that 
appropriate information is provided and that an induction session is scheduled to familiarize him or 
her quickly with all aspects of the company and the sector.  
 
The board of directors ensures that procedures are in place for the orderly and timely succession of 
directors. The board of directors ensures that every appointment and reappointment enables the 
maintenance of an appropriate balance of skills, knowledge, experience and diversity within the board 
and its committees.  
 
The board of directors also regularly reviews its size and composition on the advice of the RNC and 
submits the appropriate changes to the shareholders’ meeting where necessary. 
 

4.7.2. Evaluation of the directors  
The board of directors periodically assesses whether the board of directors and its committees are 
functioning effectively. The board of directors is assisted in this assessment by the RNC and, where 
appropriate, by external experts.  
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Taking the evaluation process into account, the board of directors determines its stance regarding both 
the strengths and weaknesses of the board of directors and its members and outlines the appropriate 
actions.  
 
In addition, the chairperson may organize individual meetings with the directors. A report on the 
overall outcome of these meetings shall be submitted to the board of directors 
 

4.7.3. Remuneration  
The shareholders’ meeting decides whether remuneration is to be granted and the amount thereof. 
Unless the shareholders’ meeting decides otherwise, the directors receive a fixed remuneration and 
an expense allowance.  
 
If remuneration is granted, WorxInvest wishes to remunerate its directors in line with market 
conditions. In determining the directors’ remuneration, the RNC and the board of directors will apply 
this principle.  

5. Committees of the board of directors  
5.1 Principles  
The board of directors has established two advisory committees:  
 

(1) the Audit & Risk Committee (ARC) and  
(2) the Remuneration and Nomination Committee (RNC).  

 
These committees are mandated to analyze specific specialist matters and to report on them and make 
recommendations to the board of directors, in order to enable the latter to take decisions or fulfil their 
supervisory role.  
 
The chairperson and members of the committees are appointed by the board of directors. A 
committee should preferably have a minimum of four members, whereby directors who are members 
may only be directors appointed on the recommendation of WISH. 
 
The committees have supervisory and advisory powers and prepare decisions for the board of 
directors. 
 
The primary purpose of the committees is to enhance the effectiveness of the board of directors (in 
terms of expertise, time management and, for certain matters, discretion).  
 
In addition, a committee also serves as a ‘center of excellence’ for a specific area falling within the 
remit of the board of directors. When deciding on the specific composition of a committee, sufficient 
attention is therefore paid to the specific needs or skills required for the optimal functioning of each 
committee.  
 
Each committee may seek internal or external professional advice on matters falling within its remit. 
The chairperson of the board of directors is informed of this.  
 
The composition of the committees is reviewed periodically (e.g. following a change in the composition 
of the board of directors) to avoid entrenched positions. 
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Committee meetings are held either in person at the venue specified in the notice of the meeting, or 
remotely via teleconference or videoconference using telecommunications technology that allows 
members participating in the meeting to hear one another simultaneously and to consult with one 
another simultaneously, or a combination of the two aforementioned meeting methods whereby 
some members are physically present at the meeting and some members participating in the meeting 
by means of teleconference or videoconference. 
 
The board of directors retains full authority over matters entrusted to the committees. Following each 
committee meeting, the committees report to the board of directors on their findings and 
recommendations, and are accountable for the tasks entrusted to them.  
 
Without prejudice to the provisions set out above, which apply to all advisory committees, and the 
provisions of the CAC, the following specific rules apply regarding the composition, role and working 
methods of the individual committees.  
 

5.2 Audit & Risk Committee (ARC)  
5.2.1 Assignment of the Audit and Risk Committee  
 
The ARC assists the board of directors in carrying out its supervisory role, particularly in the areas of 
financial reporting, risk management and compliance, internal audit, internal control systems and the 
external audit.  
 

This includes, amongst other things:   

• Overseeing the internal audit and internal control functions;  

• Monitoring and evaluating the effectiveness of risk management and compliance systems and 
processes, as well as risk management policy;  

• Analyzing compliance risks and determining whether they have been adequately identified, 
recognized, managed and addressed;  

• Analyzing risks to the company’s development;  

• Monitoring the risks identified by the board of directors and overseeing the risk profile and 
exposure to various types of risk (including, but not limited to, strategic, financial, operational, 
security and reputational risks);  

• Overseeing compliance with procedures, laws and regulations;  

• Assessing the effectiveness of the external audit;  

• Advising on the appointment, dismissal and evaluation of the head of internal audit, and on 
the internal audit plan and budget;   

• Formulating recommendations regarding the selection, terms of reference and remuneration 
of the auditor;  

• Review of the financial results and financial reporting; 

• Monitoring of the statutory audit of the annual accounts and the consolidated financial 
statements, including follow-up on the queries and recommendations made by the external 
auditor;  

• Confirming the auditor’s independence by acting as a direct and independent channel of 
communication between the auditor and the board of directors;  

• Reviewing the non-audit services provided by the auditor or its affiliated firms;  

• Monitoring the implementation of the ESG strategy; 

• Addressing specific questions directed to the ARC. 
 

The ARC is developing a long-term program covering all the company’s activities.  
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Monitoring strategic risks falls within the remit of the ARC. With the exception of the financial impact 
of the remuneration policy, the RNC has exclusive authority over remuneration-related risks.  
 
The ARC has the express authority to investigate any aspect falling within its remit and has access to 
all relevant information.  
 
The ARC may, by majority decision, seek the advice of external experts and, where appropriate, invite 
them to meetings.  
 
The ARC reports regularly to the board of directors on the performance of its duties. In doing so, it 
highlights all matters in respect of which the ARC considers that action should be taken or that 
improvement is required. Recommendations are also made regarding the steps to be taken.  
 

5.2.2 Composition of the Audit & Risk Committee  
The ARC should ideally consist of at least four members.  
 
The statutory auditor, the chairperson and the head of internal audit are available to attend ARC 
meetings upon invitation and, where necessary, other individuals may also attend.  
 
The external auditor and the head of the internal audit function may report directly to the chairperson 
of the audit committee and to the chairperson of the board of directors.  
 
The chairmanship of the board of directors and of the ARC cannot be held concurrently.  
 

5.3 Remuneration and Nomination Committee (RNC)  
5.3.1 Terms of reference of the Remuneration and Nomination Committee  
The powers relating to appointments and remuneration are combined within a single committee.  

 
It has the following responsibilities:  

• Preparing the appointment, remuneration and evaluation of the directors, the chairperson of 
the board of directors and the members of the ExCom;  

• Establishing the broad outlines of the WorxInvest remuneration policy (with the exception of 
the group’s long-term incentive plans, which are determined at the level of WISH);  

• Preparing and evaluating the competency matrix; 

• The evaluation of the performance of individual directors at each reappointment based on a 
procedure established by the RNC and advising on whether or not to reappoint a director;  

• The annual evaluation of the ExCom’s performance and the implementation of the corporate 
strategy based on agreed objectives;  

• Ensuring that sufficient and regular attention is paid to the succession of ExCom members and 
that appropriate programs are in place for talent development and the promotion of diversity 
in leadership;  

• Monitoring the effectiveness of the succession planning system;  

• Addressing specific questions addressed to the RNC.  
 

5.3.2 Composition of the Remuneration and Nomination Committee  
The RNC consists of at least four members.  

The chairperson of the board of directors may also chair the RNC, except when the committee is 

deliberating on the succession or evaluation of the chairperson of the board of directors.  
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Other individuals may participate at the invitation of the RNC. 

6. The Executive Committee  
6.1. ExCom’s mandate 
The day-to-day management of WorxInvest is entrusted to the ExCom. The ExCom, led by the Executive 
Chairperson, is a decision-making body with collective responsibility for operational policy and 
operations, and acts under the supervision and control of the board of directors. The ExCom ensures 
day-to-day operations in accordance with the board of directors’ general policy guidelines and is 
accountable to the board of directors  
 
In practical terms, this includes, amongst other things:  

• General powers:  

o Day-to-day management and operational leadership of WorxInvest/implementation of the 

business plan;  

o Power of representation within the scope of its decision-making authority (with the option 

to delegate via power of attorney);  

o Assisting the board of directors with risk management;  

o Preparation of annual accounts/publication obligations (bond issue);  

o Initiating legal proceedings/concluding settlements (up to EUR 10 million);  

o Preparation of strategic meetings and multi-year plans;  

Preparation of the ESG strategy for approval by the board of directors and implementation 

following approval; 

o May establish specific committees to provide support.  

 

• Investment responsibilities:  

o Preparing the investment strategy and investment policy for approval by the board of 

directors;  

o Selects and prepares all investment files in accordance with the investment and asset 

allocation policy; 

o Decision-making authority regarding all transactions up to and including EUR 10 million, 

subject to unanimity (in the absence of unanimity, the board of directors shall decide). 

o Responsibility for monthly transparent reporting to the board of directors; 

o Monitoring of investments (including governance) and transparent reporting to the board 

of directors; 

o Support for follow-on investments. 
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Version  Date  Description of 
changes  

Validation  Author  

1.0  December 2023 Draft Corporate 

Governance 
Charter  
  

BoD 

19 december 
2023 

Fabienne 

Lallemand 
(Corporate 
secretary)  

1.1 May 2026 Changes regarding 

shareholders’ 
meeting, 

composition and 
functioning of the 
BoD, as well as 
further 
clarifications 

BoD 

29 May 2026 

Fabienne 

Lallemand 
(Corporate 

secretary)  

  
 


